
Dream, Build, Serve

Enhancing Healthcare on Virginia’s Eastern Shore

DREAM

Eastern Shore Rural Health System, Inc. (ESRHS) dreams of building a bigger, more modern facility to replace the current Onley Community Health Center (OCHC).  It dreams of employing more primary health care professionals to meet the demand for health care on the Eastern Shore. It cannot realize this dream on its own.  As a community health care organization it is turning to its community, to you, for help.  ESRHS hopes that you will be a part of its dream.

In 1976, three Eastern Shore visionaries led by civic leader Robert Parks identified the need for improved access to health care on the Eastern Shore.  Their dream became reality when they received a grant to build the first community health center on the Eastern Shore; and ESRHS was born.  That same year, ESRHS opened its first office in Onley with one doctor and three support staff.  Over the years, OCHC has grown, moved to a larger facility in Onancock, and has now outgrown that location.   ESRHS dreams of moving OCHC to a new, bigger building, back in the town of Onley. 

The Community Health Center Program, of which ESRHS is a part, began in the 1960’s in President Lyndon Johnson's Office on Poverty.  The centers funded by the Program rapidly became the “health care safety net” for both uninsured and insured Americans in medically under-served areas , thereby greatly improving access to medical and dental care. These community health care organizations are “community-based” in the sense that they are governed by Boards, the majority of which are residents of the community and patients of the centers. The racial and ethnic compositions of these Boards reflect the community served. The scope of the Program has expanded and grown over the years.  Under President George W. Bush, Program funding has doubled, to $2 billion in 2007.  This bipartisan effort has resulted in the establishment of over 7,000 medical and dental health care centers in both rural and urban areas across the country.

The story of ESRHS is one of vision and dreams; a recognition of the need for better access to health care among the most vulnerable of the area's population and a desire to serve it.  ESRHS has grown functionally and geographically.  It now operates five community health care centers and three dental locations, from Cape Charles in the south to Chincoteague in the north.  ESRHS employs twenty-five clinicians, five dentists, and over one hundred forty support staff.  In 2007, ESRHS provided 90,000 office visits and a full range of primary and dental health care services to nearly 25,000 residents of the Eastern Shore, including 70% of the pediatric population.   

ESRHS dreams of turning “sick care” into “health care” for everyone. To that end, its health centers serve both insured and uninsured patients. ESRHS offers a holistic, comprehensive form of health care by focusing on individuals as well as families.  Complementing the medical care and treatment, all five centers provide a “one-stop” model of health care by offering health education, outreach, lab services, pharmacy assistance, interpretation/translation and in some centers x-ray.  And, because the centers share a common data base with an electronic health records system,   patients can be seen at any one of its centers and the provider will have access to the patient's medical chart.  This greatly enhances ESRHS's ability to provide a high level of continuity of care. This interconnectedness is also reflected in ESRHS's participation in the Clinician Access Program.  This Program allows ESRHS health care providers computer access to the medical records of their patients being treated at Shore Memorial Hospital, Sentara Health System, Children’s Hospital of the King’s Daughters and Peninsula Regional Medical Center.  

In its first year of operation, OCHC had approximately 2,000 patient visits.  In 2007, there were nearly 23,000 patient visits.  Due to the resultant over-crowding at OCHC, some patients had to be redirected to other ESRHS centers for appointments.  ESRHS and OCHC dream of being able to see all those who request service in a timely manner at a convenient location, to fulfill the original dream of its founders by providing accessible health care to all in need.  

BUILD

ESRHS proposes to build a new OCHC on Badger Lane in Onley.  The Center will be approximately 20,000 square feet, more than doubling the 9,000 square feet of the current facility.   There will be space for 10 health care clinicians, 4 more than currently work at OCHC and each will have 4 exam rooms. The building is designed around a central nursing station, with dedicated wings for specialized services such as pediatrics, internal medicine, family practice and corporate accounts. The centralized nursing station and increased number of exam rooms will enhance efficiency and effectiveness, reducing wait times and increasing patient satisfaction.  The separate wings will enhance clinician efficiency as well as patient privacy. The design allows for the future addition of wings for dental services and mental health care.   The building is designed to withstand hurricane force winds and will have generator back-up.  

The design of the new building is intended to enhance OCHC's ability to continue providing a “one-stop” model of health care to its patients.  In addition, a dedicated corporate account “fast-track” wing will allow employee physicals and drug screens to be completed in a timelier manner, getting people back to work as quickly as possible.   

OCHC will continue to fulfill its function as a first-response site in the event of a major catastrophe.  ESRHS has worked closely with Shore Memorial Hospital and the local Health Departments since 9/11 to ensure that the Eastern Shore would be prepared in the event of a disaster.  Emergency preparedness drills have been conducted at each of ESRHS's five centers for everything from a contagious disease outbreak to a hurricane to a chemical spill.  The wings of the new OCHC are designed to allow for safe separation and easy treatment of patients in the event of a Shore-wide emergency.  

The total cost of the new OCHC is $5.5 million.  ESRHS plans to finance the project through a combination of Federal and State grants, bank loans and this capital campaign.

ESRHS is a 501(c)(3) non-profit organization. The services it provides are funded from a variety of sources: a competitive federal grant program administered by the Department of Health and Human Services, Federal and State reimbursement programs such as Medicare and Medicaid, and payments from private insurances and self-pay patients.  The annual Federal grant can only be used to cover the medical and dental expenses of those patients who are underinsured or uninsured and whose household incomes meet Federal poverty guidelines.  The funds may not be used for facility maintenance or construction, office overhead, or other administrative costs.  Consequently, like many community health care organizations, ESRHS relies on a mix of patients and revenue streams to cover its full operating expenses, and must look outside its organization for help with its construction costs.  

SERVE 

Since its beginnings in 1976, ESRHS has sought to serve the community by improving access to health care for all.  ESRHS and OCHC are critical components of the primary health care system on the Eastern Shore.  ESRHS works collaboratively with other area health care providers such as Shore Memorial Hospital and private physicians, community service organizations such as the Accomack and Northampton County Health Departments and area schools.

ESRHS has contracts with over 100 corporations to provide pre-employment physicals, drug screens, and other services.    

OCHC is uniquely located to serve the community.  It is in central Accomack County, in the heart of the population cluster of both Onley and Onancock.  It is near a public high and middle school as well as two day care centers.  Thirty-seven of ESRHS’s more than 100 corporate accounts have offices within ten miles of Onley.  There are 14 migrant camps within a ten mile radius of OCHC.

OCHC serves this diverse population six days a week by providing routine primary health care and lab work.  It also provides emergency care for sports injuries, on-the-job accidents, or other emergencies.  These patients are triaged by OCHC's nursing staff and can often be x-rayed or otherwise treated at the Center, thereby eliminating unnecessary visits to Shore Memorial Hospital's emergency room.  Otherwise, patients are stabilized at OCHC prior to transport to Shore Memorial Hospital.  OCHC staff also performs post-accident breathalyzers.   

OCHC offers specialized events every year, including days for flu shots, sports physicals for athletes and educational events for pediatric asthma patients.  By serving the community on a day-to-day basis for primary and emergency care and by reaching out in these special ways, OCHC has made itself an integral part of our community.  It seeks to be more responsive to local needs and to better serve the community in which it resides by improving its physical plant with a new OCHC.

The Eastern Shore community is known for its generosity, and its citizens have always shown their dedication to improving the quality of life for all Shore residents.  ESRHS believes that the 1976 dream of improving access to health care is still alive today, and that those who can will contribute to this Capital Campaign.  Contributions made today will represent an investment in the future of local health care.  
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